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ABSTRACT 

This study aims at investigating the management styles of schools and suggests an effective 

style for management of high schools in Bushehr Province. This research is applied in terms 

of objective, has a mixed type (quantitative and qualitative) according to the type of data, and 

is a descriptive-survey correlative research in terms of data collection. The statistical 

population of this research consists of 200 managers working in education of Bushehr 

Province. The studied sample is equal to 100 according to the cluster random method. The 

situational leadership questionnaire is utilized for data collection and Cronbach's alpha 

applied for determining the reliability. The face and content validity of questionnaire is 

performed according to the experts' view. The research data is analyzed after collecting by 

indices of descriptive statistics (mean, standard deviation, etc) and inferential statistics 

(Pearson correlation coefficient, and t student). The obtained results of research indicate that 

different styles are applied in the management of high school and most of them are the 

argumentative-encouraging leadership styles.  

Keywords: Management style, instructional style, argumentative-encouraging style, 

participatory style, and entrusting style 
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INTRODUTION 

Our world is the world of organizations in 

which the human beings play the main roles. 

They give the power to organizations and 

make the goals possible. "The organization 

is meaningless and pointless without the 

human"[3],The human needs to utilize the 

management principles properly against the 

influx of problems and complications in 

order to have hope for a better tomorrow. 

According to one of the management 

experts, "conducting the human institutions 

is the latent meaning of management"[6], 

Based on another expert's perspective, "The 

management is perhaps one of the most 

important activities in human social 

life"[1],Therefore, the managers' 

management and leadership styles are 

important in different organizations. For 

better management of organizations, there 

should be a system for comprehensive 

development and education of skilled and 

expertise labor. This question is always 

raised: What kind of leadership style will 

make the reasonable material and spiritual 

needs for human? This leadership style 

should create a set of human insights, 

beliefs, attitudes, actions and appropriate 

traits for determining the Iranian-Islamic 

identity in people. The manager's behavior 

is the most important variable in the 

education system and can create the 

effective organization. The effectiveness of 

educational system management is essential 

for development and maintenance of human 

and intellectual capital, and its compliance 

with organizational requirements. The 

compliance of educational leadership style 

with epistemology in educational 

organization is one of the important 

measures in this regard and its way and 

reason should be achieved in development 

of educational system leaders' intellectual 

knowledge and maturity. "The intellectual 

capital is the most critical competitive 

source in the organizations and it is applied 

through the management of leadership 

style" [5],The knowledge leadership is the 

necessity for proper conduct of intellectual 

capital; it refers to the conditions which 

facilitate and accelerate the creation of 

knowledge management"[4], "The 

knowledge creation process can be done by 

the knowledge management systems such as 

the collaboration tools and networks of 

professionals in the educational system. 

There is a need for common interest in 

educational leadership in order to connect 

the people with their ideas and and 

wisdom"[2],Investigating and determining 

the managers' leadership styles at schools 

and considering their relationships with the 

rate of effectiveness play the main and 

essential role in improving the management 

of schools. The leadership is among the 
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main tasks of management in management 

knowledge. In this study, we are seeking to 

identify the managers, who perform the 

leadership tasks in the best way, as well as 

their types of management at schools as the 

key determinant of success or failure in the 

educational system.  

MATERIALS AND METHODS     

This study is a survey-correlative research. 

The statistical population consists of 200 

principals at high schools of 15 districts in 

Bushehr province. The sampling method has 

the cluster type and it ranks the managers in 

15 districts and then the subjects are 

selected from each cluster by simple random 

sampling. The sample size is equal to 100 

subjects.  

The data is collected in this study from the 

library sources including the books, 

journals, articles, research reports, available 

documents, the Internet, and also the 

questionnaire and interview with 

administrators in education. The validity 

and reliability of questionnaire is measured 

according to the standardized questionnaire 

and through the Cronbach's alpha 

coefficient. Cronbach's alpha coefficient 

equal to +0.6944 confirms the validity of 

questionnaire.  

Data analysis method:In inferential 

statistics, the interval correlation coefficient 

through rxy=
𝟔𝒙𝒚

𝟔𝒙×𝟔𝒚
 and Pearson test is 

utilized to investigate the relations and 

analysis of first, second, third and fourth 

sub-hypotheses. The data recording and 

different calculations and chart drawing are 

calculated by computer and through SPSS 

software.  

RESULTS 

The relationship between two variables, the 

managers' efficiency and evaluation scores 

The correlation coefficient between the 

managers' efficiency and evaluation scores 

shows a significant relationship; in other 

words, the more the managers have higher 

efficiency, the more the managers have 

higher evaluation scores than others.  

However, since the correlation coefficient is 

equal to r= 0.211, this relationship seems to 

be very weak, while the relationship in this 

regard should be much stronger than the 

status quo. In other words, the managers' 

evaluation scores are not in accordance with 

the managers' efficiency or the managers' 

evaluation scores have no necessary logic.  

1- The correlation between different 

styles with evaluation score 

Other findings of this study refer to the 

correlation between different styles and 

managers' efficiency.  

According to the investigation of correlation 

between four styles of leadership and 

efficiency rate (RS1, E=-0.4721, RS2, 

E=0.2183, RS3, E=0.4816, RS4, E=-0.3416), 

it is found that the managers, who utilize 

more the participatory leadership styles 
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(RS3, E=0.4816), have greater efficiency. 

The correlation between these the managers' 

styles and efficiency is logical because the 

managers, who have higher efficiency, 

utilize the participatory leadership styles 

more than other styles. However, the 

correlation between two variables is equal to 

0.4816. In other words, the S3 is the 

effective style for high school managers in 

education of Bushehr Province.  

2- The correlation between the use of 

different styles and the evaluation 

score 

According to the investigation of correlation 

between four leadership styles and the 

managers' evaluation scores, it is found that 

the managers who use the instructional style 

more (0.0717), have the higher evaluation 

scores. In other words, the managers, who 

have acted according to the strict and 

inflexible rules and regulations by 

instructional style, have had better job from 

the perspective of education officials, thus 

they have received the higher evaluation 

scores. Since according to the obtained 

results of this research, the correlation 

between the evaluation score and styles 

(P=0.478, P=0.978, P=0.583 and P=0.782) 

is greater than 0.05 in all four cases at the 

significance alpha level, this suggests that 

the managers' evaluation scores are not 

proportional to the effective use of styles 

and the managers' evaluation scores are not 

logical in education.  

3- Determining the prevailing style of 

high school managers in education 

of Bushehr Province  

Identification of prevailing style in any 

district helps the authorities in decision-

making and identifying the capable 

managers. The mean use of all styles is 

compared in order to identify the prevailing 

style at high school education of Bushehr 

Province. The obtained results of this study 

indicate that the argumentative-encouraging 

style (S2) is the prevailing style among the 

school managers with mean 4.8; in other 

words, the managers have applied 0.05 of S2 

style on average, while other styles are less 

applied.  

According to the results of research in the 

following table, the high school managers 

have the S2 style (4.8) and S4 style is less 

used than all styles (0.68).  

Table 1: Results of study for determining the high school managers' prevailing styles 

Style Mean 

The use of instructional style S1 3.22 

The use of argumentative-encouraging style S2 4.8 

The use of participatory style S3 3.3 

The use of entrusting style S4 0.68 

𝒕 − 𝟑𝟒𝟏𝟔
 𝟏𝟎𝟎− 𝟐

𝟏 −  −𝟑𝟒𝟏𝟔 𝟐
= −𝟑. 𝟓𝟗𝟖𝟏 
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First sub-hypothesis test:  

The correlation coefficient between these 

two variables is equal to r=0.3416 indicating 

that the increased use of entrusting style will 

reduces the managers' efficiency.  

The test statistic in zone H1 is located on the 

left. The H0 is rejected and H1 approved at 

the confidence level of 95%. Since the test 

statistic (t =-3.59811) is located in zone H1 

compared with the critical value (-1.96), the 

H0 is rejected at the error level of 0.05. In 

other words, the hypothesis I based on the 

significant correlation between the 

managers' entrusting styles and their 

efficiency is confirmed, thus there is an 

inverse correlation between the entrusting 

style and its efficiency.  

Second sub-hypothesis test:  

The correlation coefficient between these 

two variables is equal to r=+0.4816 

indicating that the increased use of 

participatory style will increase the 

managers' efficiency.  

Test statistic: 5.44    = +  
𝟏𝟎𝟎−𝟐

𝟏−(+𝟎.𝟒𝟖𝟏𝟔)𝟐
 ×4=+0.4816  

Since the test statistic of t= 5.44 is in zone 

H1 compared to the critical value of +1.96, 

the H0 is rejected at the error level of 0.05. 

In other words, the research hypothesis 

based on the significant correlation between 

the managers' participatory styles and their 

efficiency is approved, thus there is a direct 

correlation between the participatory style 

and its efficiency.  

Third sub-hypothesis test:  

The correlation coefficient between these 

two variables is equal to r=0.2813 indicating 

that the increased use of argumentative-

encouraging style will increase the 

managers' efficiency.  

2.9    = +  
𝟏𝟎𝟎−𝟐

𝟏−(+𝟎.𝟐𝟖𝟏𝟑)𝟐
 ×0.2813= t 

 The test statistic is on the right of zone H1. 

The H0 is rejected and H1 confirmed at the 

confidence level of 0.95. Since the test 

statistic of t=2.9 is in zone H1 compared to 

the critical value of 1.96, the H0 is rejected 

at the error level of 0.05. In other words, the 

research hypothesis based on the significant 

correlation between the managers' 

argumentative-encouraging styles and their 

efficiency is approved and the alternative 

hypothesis rejected, thus there is a direct 

correlation between the argumentative-

1-=𝜶 0.95 
H. 𝜶

𝟐
 

𝜶

𝟐
 H1 

H1 
+1.96 -1.96 -3.5981 

5981 
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encouraging style and the managers' 

efficiency. 

Fourth sub-hypothesis test:  

The correlation coefficient between these 

two variables is equal to r=-0.4721 

indicating that the increased use of 

instructional style will increase the 

managers' efficiency.  

5.3015    = - 
𝟏𝟎𝟎−𝟐

𝟏−(−𝟎.𝟒𝟕𝟐𝟏𝟑)𝟐
 ×0.4721= t 

Since the test statistic of t=-5.3018 is in 

zone H1 compared to the critical value of -

1.96, the H0 is rejected at the error level of 

0.05. In other words, the research 

hypothesis based on the significant 

correlation between the managers' 

instructional styles and their efficiency is 

approved, thus there is an inverse 

correlation between the instructional style 

and the managers' efficiency.  

Analysis of the main research hypothesis:  

"There is a significant correlation between 

the managers' style and their efficiency"  

The main hypothesis is analyzed with regard 

to the sub-hypotheses test and their results. 

Assuming that four sub-hypotheses, which 

are the correlation hypotheses, investigate 

the correlation between both dependent and 

independent variables, there is a significant 

correlation between four styles of leadership 

and the managers' efficiency according to 

the results of the sub-hypotheses. In other 

words, there is a significant correlation 

between the managers' style, which is an 

independent variable, and the efficiency 

which is a dependent variable in the main 

hypothesis. Therefore, the main hypothesis, 

based on the significant correlation between 

the managers' styles and their efficiency, is 

approved. The styles S2 and S3 are effective 

and show a direct correlation between the 

variables, thus the managers should 

encourage the employees to discuss and 

give accurate feedback in addition to 

participating in institute planning and 

employees' important decisions, create the 

sense of importance in high school working 

group, and establish the collaboration and 

proper communication with staff and those 

in different educational areas or the 

beneficiary parents at high school in order 

to enhance their efficiency. The high school 

manager can enhance his efficiency by 

appropriate and logical relationship and 

respecting the individuals' customs and 

religious traditions. Furthermore, these two 

styles (S2 and S3) are proportional to the 

people and educational employees' spirit 

and moods in different districts of province. 

There is an inverse correlation between the 

managers' instructional and entrusting styles 

and their efficiency. This indicates that the 

more the managers use the styles S1 and S2, 

the more they have lower efficiency. Since 

there are the strict and peremptory rules and 

regulations and guidelines in instructional 

style and it does not pay much attention to 
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the human emotions, this style is not 

accepted in different regions of Bushehr 

Province by native people and institute staff 

since they are friendly and have severe 

emotional communications and avoid the 

unfettered and strict behavior; furthermore, 

the high school principals are bachelor or 

higher, thus they do not obey such these 

strict laws which belong to the instructional 

style.  

CONCLUSION 

 The majority of selected managers 

have bachelor degrees, thus there are 

the educated and skilled individuals 

in education, but there are the people 

educated in non-managerial courses 

in the position of high school 

management, thus this affects the 

managers' efficiency.  

 There is a positive correlation 

between the managers' educational 

experience and their efficiency; in 

other words, the more the school 

principals have teaching experience, 

the more their effective behavior 

will be enhanced.  

 According to the research results, 

there is no training course in the 

field of effective leadership and 

more efficiency of management and 

other areas; thus it seems that 

holding the training courses will lead 

to the more efficiency of 

management at schools in the case 

that they have necessary 

performance.  

 According to the research results, the 

high school management follows the 

traditional method of education 

because the managers, who have 

high evaluation scores, are those 

with instructional style as their 

effective style. On other words, there 

are still the strict rules and 

regulations in the education.  

 Based on the research findings, the 

participatory style is the effective 

style in the education; in other 

words, the more the people use the 

participatory styles, the more their 

efficiency is enhanced. 

 The research results indicate that 

there is a weak correlation between 

the efficiency and evaluation scores 

in mangers.  

 According to the results, there is an 

inverse correlation between the 

managers' entrusting styles and 

efficiency; in other words, the more 

the mangers' use of entrusting styles 

is enhanced, the more their 

efficiency is reduced.  

 Based on the results, there is a direct 

correlation between the managers' 

participatory style and their 

efficiency; in other words, the more 
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the mangers' use of participatory 

styles is enhanced, the more their 

efficiency is increased.  

 The research findings indicate that 

there is a direct correlation between 

the managers' argumentative-

encouraging style and their 

efficiency; in other words, the more 

the mangers' use of argumentative-

encouraging styles is enhanced, the 

more their efficiency is increased.  

 According to the results, there is an 

inverse correlation between the 

managers' instructional style and 

their efficiency; in other words, the 

more the mangers' use of 

instructional styles is enhanced, the 

more their efficiency is reduced.  

 The argumentative-encouraging 

style is the manager's prevailing 

styles at high school. In this style, 

the manager provides the clear and 

accurate guidelines and has a careful 

monitoring on the staff performance. 

The entrusting style (S4) is the style 

which is less utilized in the 

management of high school.  
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